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DRAFT Minutes of Meeting held on 25th September 2025
(at Aboyne Library)
Attending
Community Councillors
Martin Ogden (MO) (Chair), Grahame Wilson (GW) (Treasurer), Chris Grieve (CG) (acting minute Secretary), Mike Brown (MB).
LPP Representatives
Alastair White (AW)
Aberdeenshire Councillors
Cllr Sarah Brown (CSB)
Others
Sgt Allan Masson
Welcome, Apologies and Conflicts
Apologies: Alastair Brodie (AB), Rose Bradford (RB), Cllr Anouk Kloppert (CAK), Cllr Geva Blackett (CGB).
Absent: Alison Pollock (AP),Cllr Anouk Kloppert (CAK), 
Any conflicts of interest declared: None.
Minutes of meetings – for approval
The minutes of the meeting held on 28th August 2025 were approved as a true record.
Police Report
Sargent Alan Masson (Sgt AM) presented a summary of the Q2 Police Report
· Aboyne had very few offences.
· Road traffic offences were up following increased speed and police monitoring, which is viewed as positive.
· MB asked if the stats could show if people stopped were locals or not? Also whether the speeding was within or out with villages? MO to get feedback from Sgt AM.
[bookmark: _heading=h.3vgtjipi8aa8]Matters arising/Actions status
	#
	Topic
	Status
	Responsible / Action
	Opened
	Status

	1
	Local resident concerned about flooding, particularly in the Co-op car park.
	Initially led to believe this is the responsibility of the Co-op, but have received information that it may be council owned.
	MO to speak to the COOP re’ flooding plans. Council not responsible for car park.
	Jun-25
	Open

	2
	Resilience maintenance Grant
	Apply for maintenance grant for resilience generators
	MO - Grant of £1067 received.
	Jun-25
	Closed

	3
	Find Generator maintenance servicer.
	New Resilience Item following grant award.
	MO – to investigate
	Sep-25
	Open



Correspondence and Communication
a) Parking in Station Square and community feedback on Spider’s occupation of disabled spaces.
· Cllr SB advised that full planning was received for change of use of 2 disabled spaces to outdoor café seating area, but a separate temporary permission to occupy these spaces (ends Sep 2025).
· As per previous MDCC meet – following objections – Council were going to change 3 normal parking spaces to disabled spaces, until local business in the Square objected. Council halted their plans and are at a review point.
· It was noted that the disabled spaces at Bonty Court are public not specific, also that there is adequate disabled provision, that appears not to be fully used.
· Action MO – to speak to Ali Tong (owner of Spider & Bicycle) – possibly about applying for 2026 permission to occupy and see what response is received.

b) Resilience - funding update, what to use funding for and mobilisation prior to winter.
· Action MO/CG – ensure pre-winter generator tests are conducted soon and that teams are ready and contacts updated.
· Action MO – find generator maintenance firm.
· CG provided a quote (£257.20) for installation of 4 additional double plug sockets at the entrance end of Kincardine O’Neil hall, as mentioned at the last meeting. This was approved by the committee – monies to come out of the existing SSEN resilience fund. Work is likely to be done and invoice by the next meeting.
c) Wheelchair access in the Village

· Raised by EMMc at last meeting. Concern is that pavements and kerbs and lack of drop kerbs make pushing a wheelchair difficult or dangerous. Could this be improved.
· Cllr SB spoke to Council – They don’t have funds to wide review, but might be able to look at specific accessibility black spots.
· The single narrow pavement down the hill from the upper to lower square is difficult.
· AW advised that there were numerous comments about accessibility for wheelchair, mobility scooters and prams in LPP survey.
· Action MO to contact EMMc and MB to contact mobility scooter user re’ accessibility. CG to approach AccessAble to see if survey can be done. Can specific areas be identified to improve?

d) Community Hospital - any feedback from councillors on the consultation. No Comments.
e) Funding - grant from Council usage

· Background - Council are now asking for a breakdown of what their MDCC funding is to be spent on under a number of categories (e.g. Insurance, Website costs, Printing, IT software etc). Previously the grant has just been provided. 
· GW said that this was difficult because MDCC and Council financial years were different. He also noted that the MDCC had not received this year’s grant yet.
· AW suggested using last complete MDCC financial year breakdown, plus an inflation uplift to provide the required information to the Council.
· Action GW to approach Kirsty MacLeod at the Council for further information.

f) 20 MPH speed limit introduction - update from council.

· 20 mph limits were officially implemented on Monday 22nd Sept (3 days ago). It was noted that Banchory now has 20 mph signs on A93, but Kincardine O’Neil hasn’t yet been done. Aboyne has 20 mph on side roads. Also that there were some inconsistencies/errors in signage.
· Aboyne and Dinnet were not granted 20 mph on the A93. A full and robust response was sent to the Council to vigorously object – not least because the LPP identified the need for 2 x 20 mph zones in the town centre and at the school.
· Cllr SB advised that a response to community comments will be provided to the Marr Area Councillors in advance of a 4th November meeting and that Cllr SB would provide an update at our next meeting (23rd Oct).

g) Ember service - Dundee to Aberdeen, do we want it to stop in Aboyne?

· Cllr SB and Cllr AK and CG advised that Ember Service (E11) Dundee via Deeside to Aberdeen Airport will now stop in Aboyne (as well Kincardine O’Neil, Dinnet, Ballater, Crathes) from the 1st October 2025.
· CG showed the current 2 service per day timetable and costs (£8.40 to Dundee and £4.10 to Peterculter) and took an action to provide an information flier to be posted on Aboyne Local.
· Note the bus must be booked on the Ember website at least 10 mins prior to the stop – you cannot flag a bus down without a booking. 
h) NHS Grampian PIN - Aberdeenshire Health and Social Care Partnership - Draft Strategic Plan 2025 - 2035 - any comments?

· No comments. Action MO to ask AP to post this.

Reports
Treasurer
· Report received from GW - £1067 received (Resilience grant). £2270 in SSEN resilience (to be kept separate from new grant). £361 in general fund. 
· £1000 in NESCAM fund. Action AB to confirm that MDCC can keep and not return these funds. If this is the case consider at next meeting where to move funds.
· Steven Lindsay (ex officio) is a signatory of the MDCC Virgin Bank account. GW asked for new signatory – none were identified.
Aberdeenshire Councillors.
Cllr SB report:
· Note that Aberdeenshire recycling centres will be shut for a lucng break between 12:30 and 13:00 hrs.
· Petitioner requester all Aberdeenshire school buses have winter tyres – which is being looked at. Quoted as a very good example of how the public can raise issues with the Council.
· Kinord Drive - Long-standing matter regarding the condition of the footpath between Kinnord Drive and A93 - continuing to engage with council officers to explore a solution. 
· Aberdeenshire Council's new Fix My Street online reporting system allows users to stay updated on the status of reported issues and repairs. Updates are listed on the left side of the screen, and it's also possible to check if any defects have already been reported. 
· Bikes on buses - Stagecoach have confirmed that every double-decker operating on the 201/202 route is fitted with bike racks, a project funded jointly by regional transport partnerships Nestrans , Hitrans, Aberdeenshire Council, Moray Council and the Cairngorms National Park Authority. Issue is currently that there are single deckers without bike provision and no way of knowing which bus type will arrive at the stop.
· [bookmark: _GoBack]Dinnet Bridge Closure (9am to 5pm) deferred until October.
Cllr AK written report (available in meeting papers, but not read out):
· Grit Bins – decision taken by Council (43 for/21 against) to stop filling grit bins that failed to meet the criteria and remove the same. Requests received not to remove grit bins (as residents could fund grit). Removal programme stopped and 6-week consultation process begun. Action MO -Table at next meeting.
· 20 mph now live in Aberdeenshire
· Ember bus service 
· Live Life Aberdeenshire (LLA) October Holiday Programme us available to book via app/website. Action AP to post on Aboyne FB Page.
· Get set for flooding before it happens.
Planning Applications – No comments.

Aboyne Bridge
No update.
[bookmark: _heading=h.49pqoiuwe9dt]MDCC sub-groups
a) LPP (Local Place Plan)
AW advised that there is a meeting tomorrow (26th Sep) to prepare for a big November meeting where representatives all the various groups in Aboyne will be invited to come together to establish the organisational structure to implement the LPP rather than have ‘disjointed incrementalisation’
b) Resilience – Cover in previous items.
Action – Advertise need for individual preparedness for winter flooding and power cuts. MO/CG/AP.
c) Communications – No comments
d) Local Energy – No Comments.
e) Aboyne Community Trust (ACT)
CG provide a summary of the 19th Sept AGM and meeting.
· Brian Rae stepped down as Chair. New Chair Malcolm Laing.
· 2 new Directors – Nick Tapper and Susan Taylor
f) Kincardine O’Neil Community Association – No comments

[bookmark: _heading=h.g4f8h9lx5s2j][bookmark: _heading=h.68pcaqdfrkw]Any Other Competent Business
Date and Venue of Next Meeting 
7 – 8.45pm, 23rd October 2025, Aboyne Library
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